Bidding for the BUSA Indoor Archery Championships
Before you do anything, you need to decide if your club is up to the job. 

· Do you have access to facilities big enough for the event?  Look at previous years’ results for an indication of how many archers to expect.

· Do you have the support of your student sport organisation?  (This can include a “we trust you not to mess up, come tell us about it when it’s all over” attitude.) 

· Finally, and most importantly, do you have the support of your club?  

If the answer to all these is “yes”, then send your bid off ASAP.  

The following is information that will help the BUSA folk decide whether your university is the place to be...

· Facilities - say how great they are, how many archers you can hold over how many sessions.  By previous years’ numbers (‘96 – ‘06), a maximum of 383 archers have attended (although remember that more enter), meaning 96 bosses - two sessions of 48  bosses or three of 32.  If having more than two sessions, state what time each will start.  Give a general idea of where you’d be checking and collating the scores, where the prize giving would be.  Are there changing rooms and showers available (for those travelling long distances on the day, these can be quite useful)?

· Dates - if your sports’ organisation will let you (beg!) provisionally book your facilities as soon as you decide to put a bid in.  The indoor is usually held in February and no later than March (a recommended date is now published, but you can talk to the BUSA Archery Administrator if you can’t do that day).  Many universities have exams in January, so avoid that month.  Saturdays are best, as archers can travel (if necessary) on the Friday evening and back again on the Sunday.  Check if there are any local or national GNAS competitions on that date - judges and equipment may be hard to find.

· Your Team - Your team is great, you have oodles of enthusiastic people and/or hordes of experience to draw on.  If you have support from other university archery clubs, or local archery clubs, make a point of it.

· Equipment - where you can get equipment from (numbers help) and how much it will cost.  Some archery shops will give you a discount on target faces for bulk buying, or in return for recognition of ‘support’ for the event on things like the target lists.

· Accommodation - Availability and price of accommodation in your area.  (Just a general indication - lists of B&B’s should be sent once your bid is successful.) 

· Transport - where the nearest train station and airport are, how near you are to major road links.  (Again, directions and maps should be sent later.)

· Budget - Think of everything you will have to pay for (remember that BUSA will only refund you - your club will have to have the capability of paying for things in the first instance) and find approximate costs for them.  Things like ‘support’ with target faces and deals with your local pub/union for food after the event can pull the cost down considerably.  You should already have been told what the spending limit for the year is, if not, ask the BUSA Archery Administrator.  Fill in a budget estimate form (one should be included with this document) and send it off with your bid.

· Other - Anything else that may help your bid.  Have you held any indoor competitions before?  Do you regularly attend BUSA indoor and feel you can improve on what other universities have done - if so, how?

· Support from your Institution - Remember to include a letter from your Student Sports President and Director of Physical Education (or equivalent) endorsing your bid.

When should it be sent?  

As soon as possible after your club has decided it wants to host the Indoor.  The sooner your bid in sent in the better, but it should be sent in by June of the year prior to that in which you wish to host.

The successful bid will be confirmed over the summer period and then entry forms will go out to institutions via the BUSA Weekly Mailout prior to the Christmas Holidays.

Please note that you should get your bid in ASAP so that there is time for BUSA to contact you with any queries and to give you time to amend your bid if necessary.

Why should you do it?  

Hosting a championship can be a lot of hassle for very few thanks (how many times have you been up to the host team and thanked them?).  However, it has several positive aspects.  

· Club pride - you can do it better than last year’s host.  

· Recognition - if you aren’t in the habit of winning medals, this’ll make your club well known.  

· Experience - it’s a great thing to put on your c.v.  

· Money - if you organise the raffle in plenty of time, you can make a lot of money for your club.  

· If you don’t do it, maybe it won’t be held this year.  

· Distance - you won’t have to travel to the ends of the Earth, and after it’s all over, you’ll have your own bed to collapse into.

At present, no Indoor bid is kept on file as an ‘ideal’ example.  However, a copy of an ‘ideal’ Outdoor bid can be provided to you if you need it.

If after reading this, you think your club isn’t the best possible, send a bid anyway.  Yours may still be the best (or only) application this year - you never know. 
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